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July 13, 2018 

Dear Vendor:  

Ivins City invites you to submit a proposal to provide Certified Investment Advisory Services. The attached 
Request for Proposal (RFP) describes the anticipated services required. 

The RFP also outlines the information that should be included in your proposal. The proposal must be 
submitted by 4:00 P.M. on Wednesday, August 8, 2018 to:  

Wally Ritchie 
Director of Finance 
55 N Main St. 
Ivins, Utah 84738  

Direct all questions to the Director of Finance at (435) 628 - 0606 or via email to writchie@ivins.com.  

We appreciate the effort you are making to provide a complete proposal and look forward to receiving your 
response.  

Sincerely,  

Wally Ritchie 
Director of Finance 
Ivins City  
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Ivins City 

Request for Proposal 
Vendor Contact Information 

 
 

Company Name __________________________________________________________ 
 
Address      ___________________________________________________________ 
 
City/State/Zip  __________________________________________________________ 
 
Contact Person ___________________________________________________________ 
 
Contact Phone ____________________________________________________________ 
 
Contact Email ____________________________________________________________  
 
 

Proposal Checklist 
 

The following checklist is offered as a guide to assist you in ensuring that your proposal addresses the 
major requirements of this Request for Proposals (RFP). However, it is not intended as a complete list of 
all proposal requirements. Proposers are cautioned to review the requirements of each and every section 
of the RFP to ensure their proposals are completely responsive. 
 

Task        RFP Page  Proposal Page 
 

Vendor Contact Information         1               __________ 

Number of Proposal & Documentation Copies      6     __________ 

Understanding of Services Requested       3     __________ 

Proposal Completeness and Format        3    __________ 

Information About Your Company        3    __________ 

Client References          5    __________  
 
Information About Proposed Project Team  
and Investment Approach           4    __________ 
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1 

Proposal Information 
 

1.1 General  
 

Introduction  
This section of the Request for Proposal (RFP) outlines the proposal submission requirements and 
provides information on the desired format for proposals. It contains the instructions governing the 
proposal to be submitted and the material to be included therein, including mandatory requirements 
(which must be met to be eligible for consideration) and other requirements to be met in each proposal.  
 
Purpose  
The purpose of this RFP is to solicit competitive sealed proposals from full-service “Certified 
Investment Advisory” firms (as defined by the Utah Money Management Act found in Utah Code 
Section 51-7). The City will then assess each proposal (and the underlying firm) for eligibility, 
qualifications, services and costs for managing deposits and investments and providing certain other 
related financial services for the benefit of Ivins City. 

Invitation to Propose  
Ivins City is advertising to prospective proposers who have experience in the public sector and who are 
Certified Investment Advisors. Prospective proposers are responsible for making printed copies as 
required to satisfy their needs. The RFP will be available at the City web site at: www.ivins.com.  
 
Proposers are encouraged to inform the City of their intent to respond via email to the Director of 
Finance and to initiate preparation of proposals immediately upon receipt so that adequate time is 
available to prepare a comprehensive and complete response.  
 
Incurring Costs  
Ivins City is not liable for any costs incurred by proposers prior to issuance of an agreement, contract or 
purchase order. Costs of developing the proposals, oral presentations or any other such expenses incurred 
by the proposer in responding to the RFP are entirely the responsibility of the proposer, and shall not be 
reimbursed in any manner by the City.  
 
Addendums, Supplements or Amendments to Request for Proposal  
In the event that it becomes necessary to revise any part of this RFP due to inquiries raised, an addendum, 
supplement or amendment to this RFP will only be provided to proposers who received the RFP and 
those that have registered with the City.  
 
1.2 Calendar of Events  

 
The following table outlines the City’s planned calendar of major events related to the RFP distribution, 
proposal submission, evaluation, and selection processes. All times are stated in Mountain Time.  
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1. RFP advertised to prospective proposers      July 13, 2018  

2. Proposal submission deadline (4:00 P.M.)     August 8, 2018  

3. Selection / City Council Approval      August 16, 2018  

 
The City reserves the right to amend the above schedule as necessary.  
 
1.3 Proposal Format  

 
Format of Proposal  
Please minimize the bulk of original writing and make maximum use of your standard brochures and 
materials. Your proposals must follow the format prescribed below. Failure to complete and furnish all 
information requested in the form and format specified may result in disqualification.  
 
 
   SECTION     TITLE  
 

I.     Executive Summary  

II.     Understanding of Project Goals and Expectations  

III.     Vendor Qualifications and Experience  

IV.     Proposed Project Team Qualifications and Experience  

V.     Investing Approach  

VI.     Client References  

APPENDICES   (Organization Left to Proposers)  

 
Feel free to include any material that will add to the persuasiveness of your recommended approach. 
However, if the materials do not directly address the stated requirements, please include them in an 
appendix or separate volume. We will review and consider all material submitted, but want to concentrate 
our efforts on the material that directly addresses the City’s stated needs.  
 
Understanding of Services Requested  
Proposals should indicate the Proposer’s understanding of project goals and expectations and must 
respond to all requirements of this RFP.  
 
Information About Your Company  
Please provide information that will enable us to evaluate your company's stability, track record, and 
support capabilities. We require that you include the following:  
 

(1) Ownership of your company (Form of Business with Principals);  

(2) Size of firm; 
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(3) Firm classification (Bank, Insurance Company, Registered Investment Advisor, etc.) 

(4) Location of the office; 

(5) Number of years in business;  

(6) Mandatory criteria re: meeting the requirements of the Utah State Money Management Act 

(Utah Code Annotated 51-7 Sections 51-7-3(3), 51-7-18(2)(b)(vi) and (vii) and 51-7-11.5 

along with the Rules of the State Money Management Council;  

(7) Total number of local government clients.  

 
Information About Your Proposed Project Team and Investment Approach 
Please provide information that will enable us to evaluate your proposed investment team and staff 
resources. We require that you include the following:  

(1) Provide contact information and professional qualifications for the individuals who 

would have primary responsibility for the City’s accounts. 

(2) Describe experience with local government entities similar to Ivins City. 

Approach to Client Service 

(1) List the scope of services that will be provided. Include a description of how client 

servicing/communication responsibilities are divided between portfolio managers and 

client service/marketing personnel and how often meetings are held with clients to 

review the portfolio. 

(2) Describe the client-reporting process. How frequently are reports made available? 

What output formats are available? Include sample reports for examination. 

Compliance 

(1) Describe the compliance assessment process for your firm, including the time period 

covered, testing methods, and frequency. 

(2) When was the last compliance assessment? Please attach a summary of the report, if possible. 

(3) To whom does the chief compliance officer report? 

(4) Please provide a copy of the registration forms you have provided to your local regulator. 

(5) When was your firm’s last regulatory inspection? Please provide a copy of the inspection                         

report. 

(6) Has any regulatory body or market authority issued any orders or other sanctions against 
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your firm in the last five years? If yes, please describe. 

(7) Is your firm or any affiliate the focus of any pending or ongoing litigation, formal 

investigation, or administrative proceedings related to money management activities? 

If yes, please describe. 

(8) Has your firm, or the principals of your firm, been under investigation related to money 

management activities in the last five years? If yes, please explain. 

 
Governance 

(1) Provide a summary of your firm’s internal control structure. 

(2) Describe any potential conflicts of interest your firm may have in the management of this 

account. 

(3) How would conflicts of interest be addressed by your firm? 

Investment Philosophy and Process 

(1) Briefly describe your firm’s investment philosophy. 

(2) Discuss your firm’s investment strategy, screening processes, and portfolio 

construction methodology. 

(3) How do you decide to buy or sell a security? 

(4) Are portfolios managed by individual managers or teams? 

(5) How frequently are investment policy or strategy meetings held? 

(6) Describe how your firm controls portfolio investment risk. 

(7) How does your firm currently measure/track risk? 

Client References  
Please provide a list of at least three (3) municipal customers of your company who have retained your 
services. For each customer reference, include contact names, phone numbers, and email addresses.  

Fees and Charges for Services 
Please list your fee schedule covering all services to be provided. Please include performance-based 
fees, the basis for those fees, and any other fees that may be applicable to the running of this account. 
Include the following: 

(1) What is the minimum account your firm will accept? 

(2) Does your firm charge a minimum annual fee? If so, what is this fee? Will it stay the 

same or change in the future based on some set formula? 
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(3) Under what circumstances are fees negotiable? 

(4) What is your billing frequency? 

Response Material Ownership  
All material submitted regarding and in response to this RFP becomes the property of Ivins City and will 
only be returned to the proposer at the City’s option. Any person may review responses after final 
selection has been made. Ivins City has the right to use any or all system ideas presented in reply to this 
request, subject to limitations outlined above in "Proprietary Information." Disqualification of a proposer 
does not eliminate this right.  
 
City Clarifications  
The City reserves the right to obtain clarification of any point in a proposer's proposal or to obtain 
additional information necessary to properly evaluate a particular proposal. Failure of a proposer to 
respond to a request for additional information or clarification may result in rejection of the proposal.  
 
1.4 Proposal Submission  

 
The proposal package shall be delivered to:  
 

Wally Ritchie  
Ivins City 
55 N. Main St. 
Ivins, Utah 84738 
  

Proposals must be received prior to 4:00 P.M. Mountain Time on Wednesday August 8, 2018. 
Proposers must allow sufficient delivery time to ensure receipt of their proposal by the time specified.  
 
Three (3) copies of the proposal should be sealed in a package showing, in addition to the address shown 
above, the following information on the outside:  
 

1. Proposer's Name, Contact, Phone number, and Email address  

2. Proposal – Ivins City Certified Investment Advisor  

3. Proposal due: August 8, 2018.  

 
The proposal must be signed by a person(s) legally authorized to bind the proposer.  
 
Late proposals will not be accepted or considered.  
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1.5 Selection Process  
 

Evaluation  
The City Staff will evaluate all proposals submitted as a result of this RFP. The City intends to select the 
Certified Investment Advisory firm that exhibits the strongest ability to provide the highest quality 
services primarily based upon the following criteria: 

• Firm’s municipal investment experience 
• Experience and qualifications of individuals to be assigned to this engagement 
• Responsiveness of the proposal in completeness and conformity to the RFP requirements. 
• The demonstrated ability of the proposing firm to meet the investment services needs of the City 

including, but not limited to, the quality of provided investment expertise, related technology 
resources, strength of professional references, and the training and experience of key personnel. 

• Fees and charges 
 

Staff will present its recommendation to the City Council for their final approval. In order to receive 
consideration, responses must address all aspects of the requirements specified in the Proposal Response 
Forms.  
 
Acceptance of Proposal  
Failure to furnish all information requested in the form and format specified may disqualify a proposal. 
The contents of the proposal of the successful proposer will become contractual obligations, if an 
agreement is executed. Failure of the successful proposer to accept these obligations in a purchase 
agreement, purchase order or contract, or similar acquisition instrument may result in cancellation of the 
award and such proposer may be removed from future solicitations.  
 
False or Misleading Statements  
If, in the opinion of the City, a proposal contains false or misleading statements or references, it may be 
rejected.  
 
Rejection of Proposals  
Issuance of this RFP in no way constitutes a commitment by Ivins City to award a contract. If it is 
deemed in the best interest of the City to do so, Ivins City reserves the right to reject any or all proposals 
and to waive any informalities and minor irregularities in proposals received or to accept any portion of a 
proposal or all items proposed, or to reject any and all proposals received in response to this RFP, or to 
cancel the RFP.  
 
Award of Proposal  
The contract will be awarded to that proposer whose proposal and client references present a product that 
will be the most advantageous to Ivins City. The City reserves the right to negotiate with the proposer 
selected in the evaluation process for this RFP to acquire the combination of services that best meets its 
needs within any limitations of available funding.  
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1.6 Contract/Negotiations  
 

Contract Negotiations  
Ivins City intends to make a selection in August 2018. A contract must be completed and signed by all 
parties concerned within six (6) weeks from proposer selection. If this date is not met, and if the delay is 
not the fault of the City, the City may elect to withdraw the award and select the next most responsive 
proposer. To provide for this contingency, each proposer must state in its proposal that the terms and 
conditions in the proposal will remain valid and in effect for at least 45 days from the proposal submittal 
date.  
1.7 Miscellaneous  
 
No Discrimination in Employment  
In connection with the performance of work for this project, the Contractor agrees not to refuse to hire, 
discharge, promote or demote, or to discriminate in matters of compensation against any person 
otherwise qualified, solely because of race, creed, color, religion, sex, age, national origin or ancestry; 
and further agrees to insert the foregoing provision in all subcontracts hereunder.  
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2  
 

Background Information 
 
 

Ivins City is a Fifth Class City and located in Washington County, adjacent to Santa Clara and St. 
George. There are approximately 8,500 residents in 3,500 households.  
  
The City Government is comprised of an Elected Mayor and a five (5) member City Council. City 
Management includes: City Manager / Attorney, Director of Finance, City Recorder, City Treasurer, City 
Engineer / Public Works Director, Building and Zoning Administrator, and Public Safety Director. The 
City has five (5) main departments: Administration, Building & Zoning, Parks & Recreation, Public 
Safety, and Public Works. The City is currently organized by the following Fund Types: 
 

 General Fund 
 Capital Projects Fund 
 Debt Service Fund 
   Municipal Building Authority 
 Enterprise Funds 
  Water 
  Waste Water 
 Special Revenue Funds 
  Street Impact Fees 
  Parks Impact Fees 
  Public Safety Impact Fees 
 Cemetery Perpetual Care 
 Agency Fund 

 
The total budgeted revenue for all funds in FY 2018 is $16,070,789. The City is looking to initially invest 
approximately $3,000,000. 
 
Ivins City has adopted an investment policy. This policy sets the framework for all City investment 
activity according to all applicable city and state laws, especially the Utah Money Management Act and 
Rules from the Utah Money Management Council.   
 
 
 
 
 
 
 



 

10 
 

3 
  

INVESTMENT POLICY 
 

1.0 POLICY  
Ivins City investment policy ensures there is adequate cash on hand to meet day to day needs and pay all bills.  
If there are any excess funds, they shall be invested according to all applicable city and state laws, especially 
the Utah Money Management Act and Rules from the Utah Money Management Council.  Within this 
framework investments will be sought that provide: 1) safety of principal, 2) liquidity, and 3) a competitive 
rate of return based on current market conditions. 

 
2.0 SCOPE  

This policy applies to all city money in all funds except money held in trust accounts; money in these accounts 
are used for bond payments and similar expenses.  Any new accounting funds created will also be subject to 
this policy.  

 
3.0 DELEGATION OF AUTHORITY 

Authority to manage the City’s investment program is derived from the Utah Code Annotated, 10-6-141 1953, 
as amended.  The City Council and Mayor have assigned the responsibility for conducting investment 
transactions to the City Investment Committee consisting of the City Treasurer, City Manager, and Finance 
Director.  The City Investment Committee, is responsible for investment decisions and activities.  In the 
event of the unavailability of the full Committee, any two of the members are authorized to conduct the City’s 
investment transactions.   

 
3.1 Investment Procedures:  The City Treasurer shall establish written investment procedures for the 
operation of the investment program consistent with this policy.  A copy will be on file in the City Treasurer’s 
office and will be reviewed and updated regularly.  No person may engage in an investment transaction except 
as provided under the terms of this policy and the investment procedures established by the City Treasurer. 

 
3.2 Bonding the Treasurer:  The City Treasurer shall be bonded according to the guideline of the Utah 
Money Management Council.  (Rule 4) 

 
 
 
 
 
4.0 INVESTMENT OBJECTIVES  
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Funds of the City will be invested in accordance with the Utah Money Management Act.  The objectives of 
the Act and the City in order of priority are: 
 
4.1 Safety of Principal:  Safety of principal/capital is the foremost objective of the investment program.  
Investments shall be made to ensure the preservation of capital in the overall portfolio.  Investments will be 
diversified to spread potential investment risk. 

 
4.1a Investment Risks: There are various risks associated with investing, including but not limited to interest 
rate risk, credit risk, concentration of credit risk and custodial credit risk.  Interest rate risk is the risk that the 
value of an investment will diminish with changes in the market interest rate.  The City’s policy for managing 
exposure to interest rate risk is to comply with the Utah Money Management Act.  This risk cannot be 
completely avoided because we cannot control the market interest rate; however, this risk can be mitigated by 
staggering the maturity dates of investments.  Credit risk, or default risk, is defined as the risk that an issuer, 
or other counterparty of an investment, will not fulfill its obligation to pay interest and/or principal on time.  
The City’s policy for mitigating credit risk is to follow the Utah Money Management Act, which allows 
investment only in the highest quality investments as measured by the bond rating.  Concentration of credit 
risk is the risk of loss due to the amount of money invested in a single issuer.  The City’s policy for mitigating 
the impact of this risk is to follow the Utah Money Management Council Rules, specifically rule 17 which 
limits the amount of money that can be invested in a single issuer as stated below (see 5.2).  Custodial credit 
risk is defined as the risk that, in the event of the failure of the counterparty, the City will not be able to recover 
the value of its investments that are in possession of an outside party.  In general, this risk can be reduced by 
only investing with companies that have good credit.  The City’s policy for managing custodial credit risk is 
to follow the Utah Money Management Act, which provides a list of certified investment dealers, all of which 
have good credit. See section 8.0 below. 

 
4.2 Liquidity:  The investment portfolio will remain sufficiently liquid to enable the City to meet all operating 
requirements which might be reasonably anticipated.  Efforts to achieve this objective will be focused on 
matching the term to maturity of investments with the period of availability of funds.  Recognizing the overall 
short-term duration of the budget year and normally anticipated cash flows, the weighted average maturity of 
the investment portfolio will not normally exceed two years and will most often be one year or less. 
 
4.3 Return on Investment:  The investment portfolio will be designed with the objective of earning an above-
the-market rate of return throughout budget years and economic cycles, taking into account investment risk, 
legal requirements and cash flow needs. 
 

  
5.0 DIVERSIFICATION OF AUTHORIZED AND SUITABLE INVESTMENTS 
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The City may place public money in investments/deposits authorized by the Utah Money Management Act.  
Investments entered into by the City will be diversified by industry, institution, and maturity to spread 
potential investment risk and return among many classes of investments.  We will seek to diversify 
investments across industry, institution and maturity length.  This diversification rules do not apply to U.S. 
Government debt or the Utah Public Treasurer’s Investment Fund. 
The required diversification is as follows: 
 

INVESTMENT INSTRUMENT 
 

MAXIMUM IN 
ANY SINGLE 
ISSUER** 

T-bills 100% 
T-Notes 100% 
Corporate Bonds (fixed or floating rate) 5% 
U.S. Government Agency Securities 100% 
Federal Farm Credit Bank (FFCB) 50% 
Federal Home Loan Bank (FHLB) 50% 
Federal Home Loan Mortgage Corporation (FHLMC) 50% 
Federal National Mortgage Association (FNMA) 50% 
Other Obligations (revenue bonds of any county, city, or any taxing 
district of the State of Utah) 

5% 

Certificates of Deposit in Utah State Depositories FDIC limit  
Commercial Paper 5%  

** No single issuer or guarantor (other than the United States Treasury and Federal Agencies) may represent 
more than the percentage listed in this table at the time of purchase of the total value of holdings of each cash 
manager’s portfolio. 
All investments shall be thoroughly considered before investing; just because an investment is legal doesn’t 
mean it is a good investment. 

 
5.1 Maximum Maturities: 
Treasuries and Agencies no longer than 5 years. 
Floating Rate Corporate Notes no longer than 3 years. 
Fixed Rate Corporate Notes no longer than 15 months.  

 
5.2 Documentation of Investments: All financial institutions with which the City invests shall provide regular 
statements to the City detailing all transactions, including dates, account numbers, and balances.  
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6.0 PRUDENT INVESTOR RULE  
Investments shall be made with the exercise of that judgment and care, under circumstances then prevailing, 
which persons of prudence, discretion, and intelligence exercise in the management of their own affairs.  The 
City Treasurer, acting in accordance with the investment policy and exercising due diligence, shall be relieved 
of personal responsibility for an individual investment’s market price change, provided deviations from 
expectations are reported in a timely fashion and appropriate action is taken to control adverse developments. 
 

7.0 ETHICS AND CONFLICTS OF INTEREST  
Those involved in the investment process shall refrain from personal business activity that could conflict with 
proper execution of the City’s investment program, or which could impair their ability to make impartial 
investment decisions.  The overall program shall be designed and managed with a degree of professionalism 
worthy of the public trust.  City employees involved in the investment of the City’s money shall subordinate 
their personal investment transactions to those of the City.  All potential conflicts of interest shall be reported 
to the proper supervisor immediately. 

 
8.0 AUTHORIZED FINANCIAL DEALERS, INVESTMENT ADVISORS, AND INSTITUTIONS  

Financial institutions, investment advisors, and investment broker/dealers who desire to become qualified 
investment service providers or qualified depositories must be certified through the State.  They must meet all 
requirements imposed by the Utah State Department of Financial Institutions and the requirements of the Utah 
Money Management Council and Act (Rule 16).  The Utah Money Management Council quarterly issues a 
list of certified dealers, certified investment advisors, and a list of qualified depositories authorized by state 
statute to conduct transactions with public treasurers. 

 
8.1 Custody & Protecting Investments:   
All investment transactions shall be held in a third party (separate from the investment advisor or broker) 
safekeeping by one of these authorized institutions, as designated by the City Treasurer.  Investments held in 
safekeeping will be evidenced by a receipt issued to the City Treasurer within 15 days of the transaction. 

  
9.0 INTERNAL CONTROL 

The City is responsible for establishing and maintaining an internal control structure designed to ensure that 
the funds of the City are protected from loss, theft or misuse.  The internal control structure shall be designed 
to provide reasonable assurance that these objectives are met.  Accordingly, the City shall establish written 
policies and procedures, to be reviewed by independent auditors annually, to safeguard the City’s money.  
Those internal controls must include the following: 

A.  Separation of transaction authority from accounting and recordkeeping, 
B.  Third Party Custodial safekeeping of investments, 
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C.  Written authorization forms requiring the signature of the City Treasurer and the Finance Director, or 
the City Manager for all wire transfers and all investment transactions. 
 

10.0 BENCHMARKING OF PERFORMANCE  
Better-than-the-market rates of return will be sought on the City’s investments, consistent with the overriding 
objectives stated (see 4.0 above).  The benchmark for rates of return on the City’s portfolio will be the rate of 
return on the Utah Public Treasurers Fund.   

           
11.0 REPORTING  

Management reports on the City’s portfolio are generated monthly and distributed to the City Manager, 
Finance Director, Mayor and City Council.  These reports tell the status of the City’s money and address any 
relevant concerns.  The City Treasurer also provides all other reports required by Utah State law.   

 
12.0 COLLATERALIZATION   

Utah State law does not require the collateralization of public funds. 
 
13.0 INVESTMENT POLICY ADOPTION  

The City’s investment policy shall be adopted by resolution of the City Council. The policy shall be reviewed 
annually by the Treasurer and Finance Director. Any changes made thereto must be approved by the City 
Council.  This policy is effective as of August 2, 2018.   

 
14.0 GLOSSARY   

Laws and regulations referenced in this document and their location can be found below.  
Utah Money Management Act:   
https://treasurer.utah.gov/money-management-council/money-management-act/ 
Rules of the Utah Money Management Council:  
https://treasurer.utah.gov/money-management-council/rules-of-the-money-management-council/ 
Utah Code Annotated:  
https://le.utah.gov/Documents/code_const.htm  
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